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Why understan ortant.

How you can begin t

S O

Where you can learn more. p
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Definition of psychology

1: the science of mind and be , Standards, principles and

Ing change across an enterprise.
2a: the mental or behavioral charac

individual or group of the complexity of an enterprise so that

ake change achievable and exciting.

b: the study of mind and behavior in relation to a

Courtesy of me (you're welcome).

particular field of knowledge or activity

Courtesy of Merriam Webster dictionary

> ® o,







i

OF SPECIES

B

e

By
CHARLES DARWIN

T ]

at survives,

[ o o 2020 S P S S

ble to change.”

“The future alway ; comes too fast and in the wrong

order.”

ALV TOFFLER
— Alvin Toffler

e
Author of POWERSHIFT and THE THIRD WAVE

MORE THAN 5 MILLION COPIES IN PRINT O \ ) \_>i




How do we for

How do we engage

How do we encourage thot




ANXIETY

understand.
CONFIDENCE

meworks, Change Methodologies,

| 1 |
T " RACI charts and Governance Processes work only as well as ®
there is the motivation to use them and follow them. é)
- 208 o o
A\



D

Models, schematics, and dashboards

Standards, documents, sp graphics and memes

Directories and emails Wiki pages and blogs
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O GREAT

Leadership who wo
itself must pay attentic

architect can facilitate be

It then becomes easier to use art

exploring planning and design deliverables.




Yes, narcissistic tenden
the emergence of Diversity,

programs that are suddenly im

Guidance: be the change you want to see. Thanks Gandhi!

Demonstrate the traits of a servant leader and demonstrate the behavior is conducive to inclusion. é)
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We always did it this \

Believe it or not, there are thc
if they were in charge of innovati
still be scooping up horse poo from cobblestone

streets as we go around in horse and buggy vehicles.

Guidance: Ask people about how open they are to new ideas and do a little story telling of the radical ideas of é)

the past that materialized into the inventions we use today. o >
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Just keep doing the same thi
proposing and enduring rather tha Kin

Thinking differently is about coming up with new ideas

that dares to challenge the conventional wisdom.

Guidance: If you are surrounded by people who are molded by the order maker and order taker Ve
mindset, then you need to find new people or circumstances that allow you to gather new people. .




I am in this meeting list

It can feel very demoralizing,
when you take the time to presen
and stakeholders, where you did everything right and no-one

is even paying attention. A% : ®

Guidance: If you want to propose something, try something to engage the amygdala first. Is there some risk or é)
danger that your proposal can avoid or eliminate? You got a response. Yo@ them engaged. )







Look beyond the

Know your audience.
Learn what keeps them

Understand that pure benef a part of engagement.
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GETTI ouGH

Mark Goulston — “Jus
Alvin Toffler - "Future Sho
Vanessa Van Edwards — “You are cc

“CUES and Captivate” BOOKS

Yours truly — Psychitecture

Email: russell@archispective.com !)



http://www.archispective.com/

