
DevOps for BA’s 
 

Workshop Abstract 

This workshop is designed to educate BAs he importance of how DevOps can enable delivering 

software faster, with more security, and higher confidence in the team. 

 

Section 1: What is DevOps? 

In Section 1, the attendees will discover what DevOps is, what DevOps is not, how it should and 

has affected "high performing" organizations to be better than their competitors.  The 

attendees will get a brief history of DevOps, you will watch parts of "10+ deploys per day at 

Flikr" by Paul Hammond and John Alspaw to see that DevOps was a thing back in 2009. 

 

Section 2: What is DevOps Culture? 

In this section, attendees will discover what a true DevOps culture looks like, what it enables, 

what it stops, and where others have failed. 

 

Section 3: What is DevOps Automation? 

In this section, attendees will learn the high-level view of all that is required to "be DevOps" 

with automation.  The workshop will cover, Source Control Management, Continuous 

Integration, Continuous Delivery, and Continuous Deployment.  The workshop will briefly 

address common tools that can be considered when looking to implement DevOps in their 

enterprise. 

 

Section 4: What is the BA Role in DevOps? 

In this section, the attendees will discover their role in an organization that says it is "doing 

DevOps". 

 

 



Speaker Bio 

Logan Daigle is a DevOps Coach with Collabnet 

VersionOne from Charlotte, NC.  He has been involved 

with providing and implementing DevOps solutions 

since 2011.  Logan has development and DevOps 

experience in the military, government, healthcare, 

retail and finance industries.   

Logan has a passion for being Agile, doing DevOps well 

and using Agile engineering practices to build, test and 

deploy software.  His experiences have been in support 

of both Windows and Linux infrastructure, and many 

tools that are key to the success of applications in both.   

He is currently focusing on evangelizing in the technology community to bring DevOps to the 

masses.   

You can follow Logan on Twitter @TheDevOpsGuru. 


