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• My Journey

• Development Challenges

• Continuous Improvement

• Career Roadmap

• Certifications

• Supplemental Learning

• Foundational Training

• Conferences & Professional 

Groups

• Book Club

• External Speakers





Describe a time you

to introduce a continuing 

education opportunity at 

your workplace.



of employers allow their 

employees to attend 

continuing professional 

education courses during 

business hours.







Employers typically 

consider their

employees as

an expense
rather than

an asset.



Consider

What

Happens

When

someone

leaves

a team.





“Nothing is more difficult to handle, more doubtful to 
success, nor more dangerous to manage, than to put 
oneself at the head of introducing new orders. For the 
introducer has all those who benefit from the old 
orders as enemies, and he has lukewarm defenders in 
all those who might benefit from the new orders.” 

– Niccolo Machiavelli 
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N. Machiavelli, The Prince, trans. H.C. Mansfield, Jr. (Chicago: University of Chicago Press, 1985), p. 23.



"Believers but Questioners"

• Skeptics (show me)

• Passive Observers (what's in it 

for me)

• Opposed (fear of change)

• Opposed (fear of loss of power)

Blind Loyalty Militantly Opposed

Jerry Johnson (Menninger Foundation), the “Resistance to Change Continuum”







MASTERY

CURIOSITY

FREEDOM

STATUS

HONOR

PURPOSE

SOCIAL

CONNECTIONS

Thomas, Kenneth. Intrinsic Motivation at Work: What Really Drives Employee Engagement.
Pink, Daniel. DRiVE: The Surprising Truth About What Motivates Us



Scale with Allies

Adjust

Solicit Feedback

Deliver MVP 

(don't ask 

permission)

Frame as 

Organizational 

Need

Identify Employee 

CI Needs







Baseline

Outline all the 

skills, daily 

activities, training, 

and technology 

associated with 

your role.

Gather the same 

from colleagues in 

the same position.

Benchmark

Outline the 

baseline for the 

internal position 

you want to 

achieve.

Gather the same 

information from 

outside sources 

(LinkedIn/Job 

Sites).

Personal 

Development

Set SMART goals 

for yourself.

Reach out for 

shadowing and 

mentorship.



S pecific

M easurable

A chievable

R elevant

T ime-bound

Activity Category

Specific
Does the goal clearly 
state an observable 
action, behavior or 

achievement that will 
occur?

Does the goal avoid 
generalities and use 

action verbs?

Measurable
Does the goal define 
specific metrics that 
can be objectively 

measured?
Does the goal state 

how you will identify 
when it has been 
accomplished?

Achievable
Is the goal challenging, but within 

reason for the time allowed?
Do you have the skills and 

experiences necessary to achieve 
the goal?

Is achievement of the goal within 
your control?

Relevant
Is the goal important to you?

Does the goal clearly connect to your 
career aspirations?

Time-Bound
Does the goal specify an 
end date or duration of 

time in which it needs to be 
completed?

Status

Attend an approved tech 
conference

Conference
Attend QA or the 

Highway conference

Provide a Summary PPT 
for the presentations 

attended. The 
Summary PPT will be 

uploaded to the 
"Conferences" 

directory in Sharepoint
and shared at a team 

meeting.

Seek approval from manager to bill 
one day off work to "Non-Working 

Time". Purchase ticket and 
reimburse via Coupa. 

"QA or the Highway is a regional, 
professional conference featuring real 

world experience and thought leadership 
in the QA and testing industry." Learn from 

industry experts at the conference, and 
apply knowledge to daily activities..

Conference date: 
2/27/2018

Team Meeting 
Presentation: 3/4/2018

Done

Earn a technical certification Certification

Earn the Certified 
Associate in Software 

Testing (CAST) 
certification from the 

Quality Assurance 
Institute (QAI)

A PDF & hard copy 
certificate is sent to the 
tester, with test results 

stored online at QAI.

The certification exam is two hours 
in length and study materials 

require half a year of preparation. 
The content is intended for those at 

the beginning of their QA career.

"The CAST Certification demonstrates a 
foundation-level understanding of quality 
testing principles and practices. Acquiring 
the designation of Certified Associate in 

Software Testing (CAST) indicates a 
professional level of competence in the 

principles and practices of software testing 
in the IT profession. -- QAI

Certification Results by 
12/31/2018. The 

certification  exam can be 
taken up to one year after 

purchase date.

In Progress

Attend an approved 
professional group

Professional Group

Participate in a 
meeting of the Central 
Ohio Qualiy Assurance 
Association (COQAA).

Attendance is tracked 
by the meeting leader 
(Damian Synadinos) 

and a representative of 
Enterprise Automation 

(Thomas Haver). 
Participation in 

discussion at the event 
is qualifying.

Meetings are held monthly 
throughout the year. Participation 
requires no past experience in QA. 

COQAA is a professional meetup consisting 
of Quality Analysts, who discuss & present 
topics relevant to testing in the industry. 

5/15/2018 Done

Attend an internal work-
releated workshop

Workshop/Trainin
g

Attend the workshop 
"TECH20028 Quality 
Center for Testers", 
which is available in 

the PDC.

Successful completion 
of the training is 

tracked in the 
Transcript section of 

the Performance 
Development Center. 

The workshop is recommended for 
every QA member at Huntingtion 

and is offered regularly throughout 
the year by the Project 

Management Office. The workshop 
is foundational knowledge for QA 
and is available for all Huntingtion 

colleagues.

"This is an introduction to using the 
Quality Center tool for testing and defect 

entry. This training will walk the tester 
through the Test Plan, Test Lab and the 
Defect module. A hands-on lab will be 

provided where users will create tests, link 
them to requirements, pass / fail tests and 

create linked defects. User tips will be 
included with the training material."

Training is scheduled for 
6/26/2018 from 9:30am -

11:00am.
Done



22

Job Title Treasury Management Services Specialist 2
Grade 70

Area of Interest Information Technology
Category Criteria Colleague Statement of Proficiency Manager Comments Associated SMART Goal(s)

Brief Description

The Treasury Management Service Specialist provides support 
to the Treasury Management (TM) business line. This individual 
is responsible for prioritizing and leading Treasury 
Management product onboarding ensuring services are set up 
correctly, documentation including legal agreements and due 
diligence requirements are complete and billing is correct.

Detailed Description

This individual will deliver service to both internal and external 
customers on a wide variety of cash management products and 
services while developing and expanding relationships. The 
candidate will be responsible, as first line of service, to 
prioritize and research a wide range of TM problems and 
provide customers with resolution in an expedited manner.

Primary Responsibility

This person maintains up to date knowledge on TM products, 
services, departmental systems and related technology, 
policies and procedures, and will be responsible for focus and 
awareness of identifying, assessing and managing risk and 
adhering to policy and procedure acknowledgements.

Primary Responsibility
They will work closely with sales partners to identify possible 
cross sell opportunities and enters them in appropriate 
tracking system for sales colleague.

Job Title Automation QA Analyst

Grade 71

Area of Interest Information Technology

Category Criteria

Brief Description
The Automation Developer for the Technology & Conversions IT group will 
create, maintain, and execute automation scripts for applications, reporting 
directly to the QA Manager. 

Detailed Description

This role requires proficiency in Ruby/Cucumber, functional testing, regression 
testing, integration testing and understanding of TDD and ATDD. The 
Automation Developer must have the ability to translate functional 
requirements/design specifications into quality automated test cases. To be 
successful the candidate must be driven and well-organized, with strong learning 
and training abilities. It is essential for the individual to be self-motivated and 
tenacious, thrive in a collaborative, fast-paced environment, and complete tasks 
to agreed schedules. This resource must also have a solid background and 
understanding of industry standard automation and manual testing, quality 
assurance methodologies and automation solutions. The Project Team will look 
to this individual to assist in software releases on an on-going basis and 
coordinate the tasks and activities of the broader testing team.

Primary Responsibility
Analyze and translate functional requirements to create and execute test cases 
for large business initiatives. Automate these test cases, and execute on regular 
basis.

Primary Responsibility
Create and maintain test cases and test data using Quality Center/Team 
Foundation Server, Ruby/Cucumber via RubyMine.



• Expand your Personal Development Plan to 

include other colleagues

• Focus on developing internal talent and 

recruiting up-and-coming talent.

Intern,

Co-Op

Junior

Senior

Lead







Collaboration

• Gaps in 

communication 

(understand the 

WHY)

• Shared 

language across 

roles

• Shared 

understanding 

of project 

deliverables

Standardization

• Gaps in process

• Common 

practices

• Expectations by 

role & team

• Standards by 

application type 

& shared 

services

Tool Set

• Gaps in ability

• Technologies

• Core 

Competencies

• Application 

knowledge (Web, 

Mobile, 

Desktop, 

Database, 

Mainframe, 

Services, etc.)



1st phase

-Automation Workspace Setup and Framework Overview

-Project Suite Updates and Tagging/Executing Automation Tests

-Gherkin: Features and Scenarios

-Step Definitions and Helper Modules

-Object and Data Files

-Automation Standards and Practices

2nd phase 

-Advanced Gherkin: Outlines, Backgrounds, Data Tables

-Continuous Integration with Jenkins

-Data Management and Databases  

-Passport Mainframe

3rd phase

-Ruby: Basics I (Classes, Objects, Variables) 

-Ruby: Basics II (Conditionals, Loops, Methods)

-Ruby: Basics III (Arrays, Hashes, Strings)

-Ruby: Basics IV (Date/Time, Ranges, Iterators)

4th phase 

-Ruby/Cucumber: Debugging and Code Reviews

-Ruby Tools: Regular Expressions

-Ruby Tools: Spreadsheets

-Ruby/Cucumber: Hooks

-Ruby/Cucumber: Refactoring and Code Metrics





“The purpose of training is to reduce variety, to get a group of people
tackling tasks in the same way; so training reduces variety. The
purpose of learning is the exact opposite. Learning increases the
individual’s capacity to respond to different situations: it increases
variety.” – Patrick Hoverstadt, The Fractal Organization

29

Hoverstadt, The Fractal Organization, loc:161.



Exploration

Brainstorm 

ideas and 

crowdsource 

the learning 

opportunities.

Role-based 

Involvement

Scrum Master, 

Product Owner, 

Development 

Team members, 

etc. should all 

have a stake.

Integration

Hold the team 

accountable 

and make 

events regular 

to help 

integrate.

Promote and 

congratulate.



-Women in Tech (12 sessions)

-Ruby Gem Series (24 sessions)

-Ruby Essentials Series (5 sessions)

-Exploratory Testing (5 sessions)

-Agile / Scrum (24 sessions)

-Software Quality Analyst (11 sessions)

-Software Tester (11 sessions)



"I'm not a great 

programmer; I'm 

just a good 

programmer with 

great habits."

-Martin Fowler,

Refactoring: Improving the Design 

of Existing Code



We leverage a 

static code 

analysis tool

and participate 

in code reviews 

assisted by a 

technical 

Guide.



Refactoring 

sessions were 

piloted within 

a single team.

Maintainability Extensibility Domain 
Knowledge



Team Leader

• Scheduling

• Delegation of 

work

• Focus Area 

selection

• Bug Report

Automation 

Guide

• Technical 

resource

• Session 

tracking

• Action Items

• Improvement 

Status 

Report

Focus Area

• Code Analysis 

Report

• Feature Item

• Project 

Release

• Regression

• Jenkins 

Report





• The purpose of earning 

certifications is to 

demonstrate trust and 

competency in an area.

• Training should be 

conducted on-site by 

motivated colleagues.

• Formalization is the 

most challenging 

aspect









• The Book Club 

should be a 

regularly scheduled 

lunchtime meeting, 

open to everyone. 

• As a group, the Book 

Club will select, 

read, and discuss 

books relevant to a 

profession.



Administrative Matters / Announcements

-5-10 min. — Announcement of previous 

session note availability, current session 

topic (displayed on PPT), meeting 

location/time changes, and open call for 

questions from all present.

Book Discussion

-50-55 min. — Book discussion according 

to the meeting structure outline and 

suggestions



Leader

• Meeting 

location/time 

changes 

• Open call for 

questions

• Discussion 

Format with 

presentation

Secretary

• Meeting 

Attendance 

• Session 

Notes

• Book 

Summary













• Start locally. Attend & Volunteer.

• Focus on awareness at the beginning. Match 

conferences that are relevant to your 

organization.

• Write a proposal to sponsor colleagues & 

cover time away.

• Become a speaker.



• Professional Groups 

provide face-to-face 

access to passionate 

members of the 

community.

• External learning & 

networking.

• Find groupS that match 

the organization’s tech 

stack & focus, then invite 

your team.



• Start Small: give presentations within 

your company or at professional meetup 

groups

• Deliver With Passion: speak about subjects 

that excite you

• Keep It Simple: focus on one topic and 

provide examples.

• Prepare: Rehearse and use peer review





• Reach out to 

contacts at 

Professional 

Groups and 

Conferences

• Selling point to 

management: 

INDUSTRY 

BENCHMARK



Be persistent 

to overcome 

inertia

Ground-up 

organizational 

change is 

incremental 

and iterative

Create a 

Personal 

Development 

Plan. You are 

your own best 

investment

Uplift other 

members of 

your team 

regularly



tjhaver@gmail.com

https://www.linkedin.com/in/thomas-haver/


