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Aglle

® [asier to break than create/maintain

® Requires not just the team, but the whole organization
® [ime independent

e Not a methodology

e Culturally driven

Maximize the amount of work not done

Aglle is not formulaic; it Is necessarily
organic, ever changing within the

environment in which it occurs.



The Hawthorne Effect

* (Change of behaviors as a result of
being measured
* Impact of other things on what is

being measured
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Why!

Focused on understanding
* Encourages questioning (5 whys)
* Drives continuous improvement

Learning — Path to Understanding

How!

* Focused on process
* Ensures consistency
* Limits continuous improvement



(Re)Birth of a Team
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Tuckman’s stages of group development



Incremental cost of defects
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Understanding the Story

* Know what the tale is telling you.
* [race, analyze and understand Pl'Oj@CtDasI




What's up with 3 Amigos!

e (Conversation

 Not Scheduled
e Role Mindset



Story Cards — Simplify
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Proto-Kanban —What to do with all those cards?

Backlog Development ~ Teat Ready Tegting
(0.0) (0.0)

HEEE

e Process/Flow limits
e WIP
* Cycle Times
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