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ADVANCED CERTIFICATE IN PROJECT MANAGEMENT

ADVANCED CERTIFICATE IN BUSINESS ANALYSIS

Talk to Andy! Get training AND credit towards a degree!



What made you want to come to this talk?



Agenda 

1. Basic Principles   
2. Before Development 
3. During Development 
4. Production and Maintenance 



Principle 1: Avoid extremes
Too much 
What is wrong with too much documentation? 

Too little 
What is wrong with too little documentation? 



Too much



Too much



Too much  
Wasted time



Too little
“It’s agile, there is no documentation” 



Too little
“It’s agile, there is no documentation”  

“Working software over comprehensive documentation” 
      -Agile Manifesto 

 



Too little
“It’s agile, there is no documentation”  

“Working software over comprehensive documentation” 
      -Agile Manifesto 

 
“OVER” not “INSTEAD OF”



Principle 2: Identify your Audience
Personas  
“Rob is a non technical visual learner who needs to justify 
expenses” 
“Kim is detail-oriented reader who needs to understand the 
application before she downloads it” 

Person, their learning style, and what they need to accomplish



Principle 2: Identify your Audience
Audience may change depending on where you are in the SDLC 

-Developers 
-Business stakeholders 
-QA 
-End users 
-Help desk



Principle 3: Reduce, reuse, recycle
Find ways to Reuse your documentation



Principle 3: Reduce, reuse, recycle
Examples:  
User stories + Acceptance Criteria = User Manual  

Other examples?



Principle 3: Reduce, reuse, recycle
NOTE: Reusing requires editing because of micro decisions that 
happen in development



Principle 4: Pictures over words
• Napkin 
• Whiteboard 
• Mockups 
• Interactive mockups (figma, sketch, XD)



Principle 5: No formulas 
Different projects require different approaches  

Questions to ask: 
 Are there specifications that need to be remembered? By 
who? 
 Will anyone actually read this? 
 Where can this live in order to be reused and easily edited?  
 Is there information that should be hidden for any reason?



Before Development
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Before: examples

Informal Formal



Before: examples
Other examples? 

Which things survive to the next stages?



During Development 



During Development 
Other examples? 

Which things survive to the next stages?



Production and Maintenance 
The product itself is the document!



Production and Maintenance 
The product itself is the document! 

Not reality 



Production and Maintenance 

Thoughts: 
• Refine as you get feedback (either product or 

documentation) 
• Remember what works  
• Find out if people are using documentation 

(youtube/Zendesk) 



Conclusion  
Q and A


